Department of Education

Investing for Success

Under this agreement for 2022
Beaudesert State High School will receive

$7/54,104

This funding will be used to
Allow the creation of a student services hub containing 3 Student Services HODs, a youth support
worker (A04) and an extra day’s salary of a Speech Therapist
Audio Visual equipment for MPH and classrooms to allow more effective communication of PBL
strategies and wellbeing strategies to students.
Overall funds will be targeting the creation of a more supportive environment for students, staff and
community members.

e Targeted measures of improvement in line with strategic plan and AlP: 2.5% improvement in
common SOS (school opinion survey) elements (student, staff and parent categories), 2.5%
reduction in major referrals, SDA’s(school disciplinary absences) and exclusions.

e 6 monthly review conducted in line with data plan and data scorecard review of all targets from AIP
and strategic plan aligned to 9 SIU Domains.

Our initiatives include

Instruction: Student services HODS line manage Get Connected teachers through a holistic academic
coaching cycle focussed on study skills and social emotional development activities via the PBL
framework.

Youth support worker case manages at risk students and runs targeted intervention programs for
improved Year 7-9 student engagement. Staff trained in mental health first aid to improve pedagogical
strategies via implementation of trauma informed practices.

Speech Therapist co-ordinates literacy intervention program Multi Lit and co-teaches in our FLI
intervention classes to ensure teachers are using expert teaching strategies for our below NMS Reading
and Writing students.

Our school will improve student outcomes by

e Purchase of 3 x HOD positions (Student services) — $535,000
¢ Purchase of Student Well-being officer A04 - $95,000

e Installation of Audio visual equipment in MPH and classrooms without access to online
meetings/parades - $65,000

e Purchase of an extra day for speech therapist in intervention classes $12,000
e Miscellaneous salaries from last year’s program still being paid in January and February $40,000
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Grant Stephenson Michael De’Ath
Principal Director-General
Beaudesert State High School Department of Education
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.



